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Cruinn Advisory is an independent practice focused on impact,
investment and innovation. Cruinn provides evaluation, research
and strategy services to clients across multiple sectors, disciplines
and countries. We work with clients, so they achieve optimal
impact and innovate with purpose.

TAMHI is a mental health charity that works with sports clubs, youth
clubs and schools using sport and play as a tool to promote
mental health and emotional wellbeing.  Their Mental Wealth
Games model promotes social and emotional learning through
play and sport. 

The Urban Villages Initiative is a headline action within the NI
Executive’s Together: Building a United Community (TBUC)
Strategy, and is overseen by the Executive Office. It is designed to
improve good relations outcomes and develop thriving places
where there has been a history of deprivation and community
tension.
There are three inter-connected aims:

To foster positive Community Identities;1.
To build Community Capacity; and2.
To improve the Physical Environment.3.
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-Mental Wealth Game: Bully Run
-Mental Wealth Game: Choice Ball
-Mental Wealth Game: Problem Overload
-Mental Wealth Game: Capture the Take 5 
 



Background 

Tackling Awareness of Mental Health Issues (TAMHI) initiated a
pilot project within the North Belfast Urban Village heath project
coordinated by NBWISP.  The aim of the programme was focused
on upskilling teachers with skills to facilitate in-house wellbeing
projects using sport and play to champion mental health. North
Belfast is one of Northern Ireland's most adversely affected areas
by poor mental health, underpinned by high levels of poverty and
social deprivation. The area contains some of the most deprived
social output areas in Northern Ireland such as the wards of Water
Works, Ardoyne, New Lodge, Woodvale and Shankill.   

TAMHI's model has been delivered within schools since 2015 and
has a good evidence base to show impact. This project offered the
opportunity to implement a play and learn approach. The aim of the
project was to provide training to 10 local schools and 30 teachers
to enable them to deliver Mental Wealth Games to the students in
primary 5, 6 and 7. TAMHI’s games address issues of bullying,
overcoming problems, making positive choices, and setting life
goals and are all underpinned by promoting positive mental health
through play and sport. 

TAMHI would deliver the practical sessions and then schools would
be supported with access to an online resource after completion of
the practical training. The focus of the programme was to upskill
teachers in how to deliver the mental wealth games. 

TAMHI delivered the programme to 8 schools, two of which had 2
days training due to large numbers and trained 30 teachers in the
mental wealth games. The project feedback in general was positive
and TAMHI are working to improve the offering. 

Cruinn Advisory was commissioned to carry out an independent
evaluation of the programme and to identify any programme
learning and potential opportunities to delivery within primary
school sector. 



Introduction to Mental Wealth Games 

Mental Wealth Games promotes social and emotional learning
through play. Social and Emotional Learning (SEL) is concerned
with fostering children’s social and emotional skills within
educational settings, alongside their academic skills. This can
include developing young people’s relationships,
communication, decision-making, self-esteem and behaviour.

TAMHI's approach creates a fun interactive environment to
explore challenges young people face, social pressures,
bullying, social media, right and wrong choices and the impact
these can have and Take 5 Steps for Wellbeing. The
programme aims to empower peers within communities to be
young leaders, youth workers or coaches to champion positive
mental health and improve lifelong wellbeing. TAMHI delivers
games that focus on anti-bullying, impact of choices on
wellbeing, how to overcome problems and positive mental
health.  (See Appendices pg. 13).



Date 
School 

Teachers Trained 
Children Trained 

31.1.22 Wheatfield PS 3 41

31.1.22 Ballysillian PS 3 60

01.2.22 Holy Cross Girls PS 3 65

23.2.22 &
21.3.22

Carrs Glen PS 6 127

25.2.22 St Vincent de Paul 3 105

3.3.22 Holy Cross Boys PS 3 90

14.3.22 Cliftonville Integrated PS 3 68

14.3.22 &
21.3.22

St. Therese Of Lisieux PS
(2 sessions) 6 146

Total 30 702

Delivery: Primary 5, 6 and 7 



Format 

The TAMHI coaches selected a theme for each session:

Primary 5: Overcoming Problems 
Primary 6: Anti Bullying 
Primary 7: Impact of Choices 

TAMHI staff:
Delivered a “Warm Up” Game 
Delivered a “Thematic Mental Health Game”
Created an opportunity for young people to create their
own game.

Teachers were provided with the Mental Wealth Games Toolkit
which contains access to the online support system. 

The idea going forward is that teachers will be equipped to
deliver Mental Wealth Game sessions and activities in line with
the World Wellbeing Calendar:

Children Mental Health Week: February 
Mental Health Week: May 
World Mental Health Week: October 
Anti-Bullying Week: November 

The Mental Wealth Games and tools will allow teachers to
deliver fun interactive sessions as part of the dedicated
thematic weeks. 
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Youth
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Schools Evaluation – Key Programme Learning

Cruinn Advisory carried out telephone interviews with eight
principals from the participating North Belfast primary schools.
The following contains the summary of the key findings. 

1. What do you think of using play/sport as a tool to promote
Social/Emotional Learning?

Makes children more open to talk about social and
emotional issues.
Teaches children how to deal with emotions. 
Helps to develop team learning/teamwork skills.
Builds confidence in children.
High levels of engagement – means children don’t become
bored.
Found it a very enjoyable experience.

2. What was the feedback from the teachers who took part?

Teachers really enjoyed it. 
Coaches were great at facilitating sessions.
Pupils engaged well in meaningful discussions and level of
engagement higher than inside classroom.
Pupils gained a lot from the sessions as it was fun but also
informative.

School 
Feedback (x8)



3. What would you say was the best feature of the programme?

Level of interactivity is a key feature of the programme.
Active nature of the games beneficial for children’s
learning – better retention.
Learning about the serious issue of Mental Health in a fun
way.

4. What would you say could make the programme better?
  

Make the programme more than a ‘one-off’ lesson – have
a series of lessons over a period of days/weeks. 
Increase the regularity of the programme e.g. either run
on an annual basis as children move-up through school
year groups or run in tandem mental health
events/campaigns (Anti-Bullying Week, Children’s Mental
Health Week, etc).
Adoption of peer learning by transferring skillsets to other
coaches/tutors already working within or alongside
schools e.g. numeracy/literacy sport coach.

5. Feedback gathered within delivery shows that Children
prefer to learn about mental health through play - in
comparison to what your school offers around emotional
literacy, how would you rate this programme in contrast to
other mental health programmes.

Accessible to all children regardless of academic level
Rated highly be all participating schools
Kinaesthetic learning style i.e., Active/Physical makes the
programme engaging 



Recommendations   

The programme can be effectively delivered in
relation to teacher training and continuous
personal development (CPD).  

TAMHI based on feedback should create some
additional resources to prevent the perception
of a one-off session.  The programme should be
incorporated into a bigger long-term project.  

TAMHI should make contact with both
Department of Education NI and Education
Authority to pitch for the opportunity to
compliment the yearly mental health
campaigns and programmes such as Children’s
Mental Health Week, Anti Bullying Week and
Mental Health Week, spreading learning and
awareness raising across the academic year.

TAMHI to explore complimenting the work of
other coaches/tutors linked to the schools and
work alongside them to scale up the project. 

TAMHI to explore the possibility of a research
project on what works best for children aged 8
to 11 carrying out a comparable project
alongside other mental health programmes to
gain the views of children about what works best
for them in terms of promoting mental health. 



Conclusions 

The feedback in relation to this programme was very
positive from both the young people and youth
leaders. In relation to lessons, TAMHI is in the
process of improving the programme by taking on
board the feedback. Based on Department of
Education (2021) strategic direction in regard to
emotional health and wellbeing, there is a clear link
between TAMHI's offering and the education
framework. TAMHI's programme champions self-
awareness, self-control, motivation, social
development, resilience and coping skills. 

TAMHI’s social and emotional learning model is
aligned to the Department of Education NI’s five key
aspects of emotional wellbeing

The programme promotes:
Self-Awareness 
Self-Control
Motivation 
Social Awareness 
Resilience and Coping.

The programme was successful in terms of delivery
for both teachers and the children taking part and
TAMHI should explore the opportunities for growth
and development. 
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